Market Study
Emerging Needs of Virginia’s
Small & Medium-Sized Manufacturing, Technology & Engineering Firms
Summary

Survey Population

GENEDGE conducted a primary research study of
one hundred business owners and executive leaders
from a representative sample of small to medium-sized
manufacturers, industrial and engineering firms across the
Commonwealth regarding anticipated needs and challenges
in the next three years. A telephone survey was executed
by an independent firm. The survey asked free-response
questions such as the executive’s strategic intent for the
business, crucial pain points, skills and capabilities lacking, and
measuring business performance.

The study focused on manufacturing, industrial and
engineering services firms (SME’s) in Virginia that employ
up to 500 employees. The results comprise a statistically
representative sampling of small (less than 50) and
medium sized (50-500) firms, statewide geography, and type
of business (manufacturer/ technology/ engineering).
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Recruiting and retaining employee talent was universally
discussed, with a pronounced need for professionals
including engineering staff, project managers, IT developers,
sales, marketing, financial, and management staff in addition
to operational roles such as machinists, technicians and
maintenance.
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• 80% of Executives stated that business growth is their intent.
• 10% want to maintain the company at about its present size.
• The remainder are looking to sell the business or to retire/turn it over
to a successor.
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If you have any questions or want to learn more about GENEDGE contact:

Improved	
  Opera>onal	
  Eﬃciencies	
  

Aimee McCarthy, Marketing Director
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“We are rebuilding
the company
after the large
“There is uncertainty in
downturn.”
the market. We don’t know

The conversation continues...

“We lack in-house
functional expertise
in finance, HR, and
professional management.
Our current management
is not amenable to hire
for these functions.”

“Finding the
right talent to work
in a rural environment
is difficult because
younger workers prefer
locations associated
with the large
companies.”

“We are working
on cost reduction
by leveraging raw
materials, technology
to reduce fixed costs,
and cutting people as
a last resource.”

“Long term
and strategic
planning is
a gap.”

“We don’t currently
address long-term
performance gaps.
In the short-term,
competition might
make a mistake giving
us an opportunity.”

“We prefer to
stress value
versus price
reduction.”

exactly what our customers
are thinking. Customers have
other constraints even if
they want to give us
the business.”

“Our workforce is ‘greying’;
the average employee
age is 50 and average
engineering employee age
is 60. Replacing them with
qualified talent is a gap;
universities do not produce
the right talent and the trade
may become extinct in
15 years.”
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“Our customer base
decreased as client
companies merged,
so we need to find
new customers.”

“We’ve got to do market research. We have twelve
different product ideas. We need to focus on market
channels in addition to physical distribution including
e-commerce and product placement.”

Metrics Used to Measure Success
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“We keep a close
watch on defense
market spending
and market
trends.”

“Natural disasters
can impact supply
of raw materials, and
inventory becomes tight.
We managed this by
substituting raw material
sources in Europe.”

“To be competitive
we need
automation and
newer technologies
such as robots and
sensors.”

“I’m concerned
about cryptography and
cyber risk (information
assurance) talent,
and cloud and data
engineering.”
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“We need to identify the right opportunities to
grow -- going to market with the right products
at the right time, selling to a wider client base,
and assessing acquisition opportunities.”
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How Gaps Are Addressed

