WAYS TO
OPTIMIZE THE
ELECTRONIC
SUPPLY CHAIN

GENERGE

STREAMLINE DESIGN-TO-
LAUNCH PROCESS

Streamline design-to-launch with early supplier
collaboration for efficient, lean manufacturing
and minimized disruptions.

ADDRESS PREVENTABLE
CHALLENGES

Collaborate, use cloud tech, and real-time
data to overcome delays and improve supply
chain resilience.

ACHIEVE FASTER TIME-TO-MARKET

Align goals, streamline design, manage BOM, and
collaborate early to accelerate time-to-market
success.

ANTICIPATE FUTURE UNCERTAINTY

Use advanced tools to forecast disruptions,
manage export restrictions, and ensure team
awareness of compliance.

PRIORITIZE MANUFACTURING
CAPACITY

Collaborate with CMs to prioritize
products and ensure consistent
production during high-demand periods.

BEAT PART OBSOLESCENCE

Optimize supply chains by planning for
obsolescence, automating alerts, and
collaborating on seamless component
transitions.

SECURE AUTHORIZED
ﬁ* DISTRIBUTION CHANNELS

Secure your supply chain by using
YR authorized distributors and partnering
( with CMs who ensure trusted sourcing.

PLAN FOR PRODUCT END-OF-LIFE

Plan end-of-life early: manage inventory, repurpose
opportunities, and align logistics with financial
goals.




