CREATIVE SOLUTIONS FOR
THE
SKILLED LABOR SHORTAGE

Impact on Small Businesses

Labor shortages Finding skilled
raise costs, delay workers is
projects, and challenging.

challenge small

; ; : Existing employees
businesses' quality. g emplay

are feeling strained.
Innovative hiring and
training strategies are
needed to solve these
Issues.

Companies must
offer higher wages to
attract talent.
Training costs are
increasing.

Hiring Solutions

Technology in Trade Schools & Apprenticeship &
Recruitment Community Colleges Training Programs

Technology Partner with schools These offer paid
streamlines hiring for internships, learning, skill

with Al matching, workshops, and development, and
online platforms, curriculum long-term

and virtual development to employment
interviews. ensure skilled talent. prospects,

building loyalty.

Training For Existing Employees
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Cross Train to Fill Multiple Roles

Cross-training enhances flexibility and
resilience, while online manufacturing
courses allow employees to upskill
independently.

Improved team collaboration boosts
employee satisfaction and reduces the
impact of absences. Self-paced upskilling
maximizes productivity and preparedness.
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Continuous Learning & Development

Ongoing employee growth and workforce
development hoost team morale and success.

Commitment to employee growth boosts morale,
recognition, and value through training, conferences,
and certifications, fostering continuous improvement.

Embracing Automation and
Advancements in Technology

Automation complements workers, boosts
productivity, and enables strategic
decision-making through technology and
analytics.

Robotics, 0T devices, and Al enhance safety,
efficiency, and resource allocation, reducing
costs and increasing flexibility with uptront

investment.
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