A Five Step

Guide to Going Digital
In Food Manufacturing

Start with What’s on Paper

Ditch clipboards. Digitizing basic
documentation is the fastest first step.
Go digital with:

» Inspection logs

= Batch records

» Inventory forms

Optimize What You Already Do

No need to start from scratch. Small
changes can equate to big efficiency gains.
= Map your existing workflows
» Apply digital tools that adapt to your
process

Focus on Traceability

Compliance is key and consumers
demand transparency. Invest in:
*» Smart sensors
« Blockchain for supply chain tracking
« Cloud-based MES for real-time data

Invest Where It Counts

Target high-ROI upgrades:
« Warehouse management systems
» Real-time production dashboards
= Analytics to reduce yield loss
+ Spend smart, scale fast.

Train from Within

Your best resource? The people you
already have.
» 58% of manufacturers close skills
gaps by training from within
» Create internal development programs
to build digital skills
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