GENEDGE Board of Trustees

Meeting Agenda — December 5, 2025

GENEDGE

Boar’s Head Resort, 200 Ednam Dr Charlottesville, VA 22903

Join the meeting now
Meeting ID: 261 080 747 694 29
Passcode: Qy9Wj7fw

Dial in by phone: +1 929-352-1564 (United States, NYC)

Phone conference ID: 875 298 669#

11:00 AM Roll call & New Member Introductions Gabe LaMois

11:05 AM Review & Approval of September Meeting Minutes Gabe LaMois

11:10 AM Appointment of New Board Secretary, Nominating Committee Gabe LaMois

11:15 AM Locations & Dates of Next 4 Board Meetings Teddy Martin

11:20 AM NIST-MEP & GENEDGE Operations Plan Update Scott Schein

11:50 AM Personnel & Advocacy Update Teddy Martin

12:00 PM Lunch All

12:30 PM Programs Update David Bartlow (Remote)
1:00 PM Financial Updates: Budget, Cash Flow, Financial Disclosures Josh Dawson

1:30 PM Audit & Security Update Josh Dawson

1:45 PM MEP/Client Services Update Tony Cerilli

2:15PM Board Requests: General Assembly Engagement Scott Schein

2:20 PM Other Business, Members of the Public Gabe LaMois

2:30 PM Conclude Gabe LaMois

PART OF THE National Physical: 191 Fayette Street ® Suite 126 = Martinsville, VA24112 = Phone (276) 666-8890 ext 221 | genedge.org

Network Mailing: PO Box 5423 = Martinsville, VA24115


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTM4OWQxOGMtYzZjYi00NDc3LTg4NGUtN2QyZTM2YTNmODA2%40thread.v2/0?context=%7b%22Tid%22%3a%224fc013e3-f2f0-49fb-9a2f-9bc978ab2b9a%22%2c%22Oid%22%3a%22d5587532-f0a7-447d-bdbc-a2fc9916e30c%22%7d
tel:+19293521564,,875298669

